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04 FEB 19¢

s ORANDUR FORD Deputy Dlvector of Contral Intelligence

SUBJECT + Lase History o Budkdings 215 aad 213A

i, Thls memorundus: is for infornation valy.

2. A case history on Dutldings 217 and 2134 13 s arize.
followlog persgraphs. g < 3 awnmarized (n the

de i 1P January 1961, NSCID No. § assigned to the irector of e
lateiligmnce the responatbliity for the operazion of « MNatiosal FW@‘;?;‘;-
protstion Canter (NPIC) as a service of comnion concern to the intelligemnece con -
mumity. The Fastographic Inteliigence Centex, CIA, had OAZTOWE Ita quarters
‘m the Mewmrt Bulldiag prior to ths estadlishrent of NFIC, iaboratory space
approaching that necessary for full exploisation of Incrensingly sophisticated
colloction systa:s was not avallable. A fsclifty was aseded t0 accommodate
ddditional personsel, and more complex sad pace-consiiiing equipment, with
@ growth potentisl for forvsssable syston.s to be wilisod in future YORrsa. own:-
prag?n;?ha studies ruade It spparont that space was & critical items in the fiture
of NPIC, Detaled historical hackground is tacluded i Bnclosars 1.

4o The systana te be utilized in the expandod lrclitties regul od apeciai
considerations rogarding vibration, duat, e idiry, tmmf mm@;?cm
special lighting, alr sandling syatems, s well g4 stringent security needi. The
aperation required large sreas for photographis Processing snd developing, nixing
of mm‘a,‘ bhousiag of commkers, Recomaoxinting isensuration Wmu;t. ;m- ¢
pericental laboratory s;sce, aad roring vamt quantities of refevence materisl,

3. The NAC personue! planning fig.
?W : ; Tiis comaists of
aring Fiecal Year 1964 and bas boen in the Flseal Yeur 1964 budget
subinission, approved by the Buress of the Badget. The vemainder are personne)
from: the military services sxypected to be on duty at the Center. (Laclosure 2.)

Us After reviewing a wide variety of plans based op NFIC's roquirement:
spd the ﬂguabuay of space in the ares, the dectalon to remodel Ballding 213 ’
t? h;mxu NPIC was made. Although laltially plasaed for completion by August
1963, a letter 10 the Uirector of Centrsi Intalligence from: the ipeclal Assiotant

i D 9EV ORTE .[g':ﬁlofu“ UOC‘;“)EEQ
Exeludeﬁ from BRic cAMP T . 0O . ERA N e d
downerading and (i CLASS ,,5 . PAGRS 7;\ Biw QL %4 L C,
L tevlutetion o 2R wext mer R0 L aviee amo
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to the Presidest in Ugtober 1961 stressed tha nowd for Maio® spesd and effort
to complete the aew NVC fscility. The Agency therefors undertook to com -
plete the construction by 31 Uecewber 1962 amd to bugin operstions in the new
patlding tmmoediately theresfter. (Bnclosure 3.)

7. Bocause of the decieion 10 begin construction ss saxiy as possible,
original estimates were made tn Uctsber 1961 without bunedit of gven prellaxi-
pary plane sad specifications. These origion) esthuates were eded on the
lir ited {nforiation available and represented the beat judgment of the Archi-

-ingineer, the Public Bulldinge Service and Ageacy repreneatativas. In

:::mm 1961, Archite %?;uw subsaitted a preliminary construction

cout eatirante of This i not include certain demolition coats and 50X1
Architect~dnginser and Public Bulldings Service charges. Um this basls, a8 pre-
itcinary over-all sathinate of was arrived at for the complate project. 50X1

Um 15 January 1963, the Contractor was directed to prepare & gatimate besed

on ftoal plany and speciiications as they became avallable. At thiz pofet, &t be-

car:e apparent that the mechanical squipuuent, decaiss of {13 slze and characier,

ahould be boused outskie of Duilding 313, snd Dullcing 213A w;s:ﬁ;‘;:imtm

scope of the project, In April 1362 when finsi plans and specifications wars ‘
availabls, Ww:ﬁmﬂﬁ wau ravied upward to | The Comptrelier’s  50X1
request for approval (0 ipand Ly amount and to obtain the addittonal funds R

through & rélease frow the continguncy Ressrve was approved an 24 April 1902

by the DOCT and subseguettly by the Buresu of the Budget. A cemplete Dudget

aad Fhwacisl Chronology ix jncluded in Enclosure 4 and a detalled nplngften

of the incrosse (B extluatel coatof |15 explatesd in Raclosure 3. 50X1

. Tne General services Aduunistration (GSA) has committed 50X1
of the| pade avatlable 1o ther: for the project. It is satlwated taal )y
aa u‘ﬁmml\ﬁwm ba required for sempletion of payments os e basic 50X
construction comtrsct, chango orders not yot negitiated, complation of payusents
for GHA supervisios aod tnspection, moving cosla and Arcaitect-Snglooer (ees.
The figures are surararised as follows: (See Inclosure § tog smnmnary of st~
b SUAtE.)

50X1
Total Funds aAuthoriced

GEA dxpeaditures or Ubligations
Projected Estimates to Completion

Ssthmatedd Surplus

§. GSA estimates & totsl of 432, 15! sq. fi. of gross floer space for tho
two bulldings. (Five and sns-third ficors in Butiding 213 snd all of Butlding

213A) mate COGt DOT 3q. ft. will therefore be| | Of the total 50X1
cout, ts eatimated by GAA as betog required for construction 10 rmeet 5oy
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seculler requiremeats of NFIC, (Enclosurs 7.) Additionally, 50X1
was & conservative valus placed by G3A engineers on the comts of expaditing

the conastruction, zuch as accelerstion of various subtontracts, use of rore

readily available bt more costly waterial, incressed coste t0 suppllers, trans-
portation, additional fees, and overtizue. Deducting the froz: the 20X1
total cost of the removation leaves| | which would have been lacurred  50X1
for a lisked laboretory-geners! purpose type facility with sormal construction

thioe sllowed. Such 8 cont would bmve sveraged approxtmately per ag. ft.  50X1
{inciosure §.)

i, HFIC estal squives:eat for a brieliag iscility with a soat-
ing capacity for Intalligence commnunity comnittaes such 20X1
as the Joinmt Aton:ic Energy Inteiligeace Committee (JARZIC), the Gulded siissile
and Aptromaatic Iatelligenc: Conunitive (CRAIC), and Sctentific Imelligence Con: -
wittee (A1), when assembied with their full staffs aad other personne] coneerned,
rodtinely required sesting 1o sicesa of the capacity of the 0ld Stouart Building
roos . Briafinge oftan heve been more than 10} per cemt oversubscribed, thereby
forving the Ceater to provide bhwtefinge is triplicate, This requirecent was justi-
tiad in light of the in:portance of the brisfing program to NPIC operations and the
projected multt~parposse use of the room by NFIC, CIA, the mitlitary services,
and the intelligonce conunanlty, Design of the ares included installation of »
tsleproapter systein, revolvisg snd aliding display panels and specially adapted
urojection aquipnient 1o provide for the opticnum use of the roeu:.

11, An snalysis of possible savings ln constyuction couts ia arenas other
than those of & technical nature or changes in basic design has bean made. The
gxtarnal pearts of the bulldings, the lobby, cafeteris, the corridors and various
ad:cintatrative aress throughowt the bulldings are areas for posuible svings. A
wotal of $27, 05U can be ldentified as posaible savings by the ellmination of plamters,
paneling, graaits canopled sidewalk curba, grasite panels in the fifth floor windows,
redwoos paseling ia the cafeteria, and quarry tile in the patio, Assaming that «
rumber of additionsl sinox substiturions could have beear made, GSA officials b~
itzve that the masimur material savings would not excesd $50, ¥, (Znclosure 9.)

1Z2. Al of the furniture purchasad for Bullding 213 {s tn accordance with
Federsl Specifications (aatablished government contyacts) sxcept that in the
itheary, lobby, and reception area. The furniture in those aress way obtained
on »ren bid sad did sot coet mwore than equivaleat Federn] Specilication furniture,

. Joint GSA~C1A comrols were suatcised throughout the design and can-
struction. 4 special Agsacy Bullding Vrojoct SAalf was formied to resolve ;roject
design conilicts and problen:s, GEA aseigned a full-tle engineer 10 suporvise
on~ site conutructicn. The Architect-Sagineer (iru assigaed co-site percoane!

’3‘

OF M.
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to provide close liaison betwésn the Contractar, the Agency, and the ASE

firm. A tisster Plan for Construction Complotion and vitougancy was developed
and approved. Cost coutrol wes sccomplished by auditors and estimators of
G3A. (Boclosyre 15,)

4, In saomary:

Re A requireniemt 10T & plant to accon:rodute approxbmatet
was carelully developed and approved. #unds for the
perscenel were included in the Piscal Yeur 1964 budget subsnisaion

ajproved by the Buresn of Uw Budiget,

be The final cost is eatin:ated to be of which
ls attributable to the wabgue requirsiuents of NIIC and

10 the telescoping of the planning and cosatruciion 0 &«
10 couplete conatruction by 31 December 1962 in liou o Aagast 1363,

. The final o
ige 2. Hagluding the
vweould have been aboul
s favorable conparisoa w

d 0 be approxietely par
Citod abowe, the COR per sq. f1,

The analyals of conts avelved indicates
1 ther C5A projects.

de Comtrels snd supervision were adequate to waure prodest
sapenditurs of funds consiastent with the uaususl requirements of NPIC

and the secasully to e pailte constyucth M i avpesrs that te {inal
ost of the bulldiag w1l be xwmﬁ&mta@!em thas the fuads
authorizad,
Sthitd
ioe 2y ¥hite
ilepguty Direcyor
{‘upport)
donclosgrea:

Moa., 1 - 0

Distribution:
O & 1 -~ Addressee w/encl
1-DD/Iw/emcl ‘
1 - D/NFIC w/encl * G
1 - Compt w/encl
2 - DD/S -~ subj w/encl & chrono w/a gnel y
1 - QL (Official) w/held o

. Ok,

1 « 1. Quanenas w/h ald /- ou/R E¥eD
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RPIC BACKGROUND

1. By esarly 1959, efter three years of cperation, first as a
special project, ETAUTOMAT, and lster as the Fhotographic Intelligence
Center, en office under the DD/I, it was becoming spparent to senior
officials of the Agency, that doth the methods and scale of cperations
of VIC were alrepdy inglequate and were to decoms inereasingly moxe so
during the ensuing years.

2. A substantlial percentage of each input from the collection
systems of that day wvas being backlogged and time coupled with limited
resources permitted only a "skimming” of the msterials. 8till in the
planning stage, were advanced systems, the incressed takes from which
could oaly result in an inundstion of the activity unless forwexrd

. planning was undertaken and space provided.

3. At this point, Mr. Bissell, then the CIA officer responsi-
ble for collection programs, srranged with Mr. Amory, DO/I, snd
kowwmmmwm“htW)Mo’ STy
out a study of Center operstions with e view toward proposing an
optimm system for full exploitstion of present snd projected dmta.
The results of the study vhich were presented to General Cabell,
Measrs. Xirkpatrick, Bissell, Amcry, White, Lundahl, and the President's
Scientitic Advisory Committee in October 1959, called for i
exploitation Center with a vastly expanded personnel base 50X1
Ml's alone), sn integrated exploitation system, and s new building
to house this facility.

k. Msny of the recammendetions contained in this independent
report confirmed and expanded upon the projections and views of the
senior persomnsl of FIC, vhich was cpersting informally on a Joint
basis at that time with personnel from the Army and Navy as well as
CIA. Tha projected input figures being furnished by the ecollectors,
the experience of our own persomnsl in processing large volumes of
photography, snd the recommendations of ITHK es to the neceasity for
& greatly expanded and mors scophisticated exploitation sctivity led
the Center to redouble its efforts in the area of forwsrd planmning.

5. The Tirst step vas to enlist help in the ares of analysis
and syatens design for the eventual automgtion of as many aspects
of the activity as possible. Coupled with this was the need for
planning the lgyout and housing of the ectivity in new and more
acceptabls quarters since it was spparent to all concerned that the
Steuart Building contained neither sufficient space nor an enviromment
even spprosching that nscessary for the full exploitation of higher
resoluticn photography. The Center which had alresdy been obtaining
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planning advice for the several specialist sgress of PIC from such
Pirms as Eastmen Kodak, T2EK, snd Houston-Pesrless contracted with

STAT

conorete steps tovnrd thn nwuury rolomion cd' m activity were
undertaken,

6. During this same period, late 1959 through early 1960,
discussiocus were being held with the Office of lLogistics and GBA
perscnnel in sn effort to locate suitable space. A wide variety
of plans were considered, including: building sn snnex to
Hepdquarters building, constructing nev guarters in 50X1
renovating a then empty laundry, snd finally, sequisition of S0X1
Building 213. Realizing the impracticalities of getting Congress ‘
to appropriate wore funds for an mmex to Langley snd spprecisting
the size of the astivity vhich would evemtually have to be provided
for, and sines the Jovermment already owned Building 213, it became
syparent that this facility was the most logioal ehoice, and
negotistions were commenced to sequire it. The Ceanter in collgb-
orsticn vith  |eontinued through 1960 and the dulk of 1961 with 50X1
the snalysis, concepts planning, and design of the systems and
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1. Ia Jaxmary 1961, the die wos cast when the Presidenmt and the
Hationsl Zesurity Council approved NCID #8, charging tlw Director of Central
Intelligence with providing s netfiomsl photogrephic interpretation oenmter of
coamon ecmsers. The dudget snd perscane) estimates prepured by the Center
ia Juns 1961, requested the necessary ond reslisad : reQuired to
fulfill the 15 ecmmiteent. Specifica s 1/0 of was requested for 50X1
Fisoel Year 1962 snd an sugsentatios of for 1 Year 1963.  50X1
Fhile the imputs being received and plammad for &t that iiae setuslly
2sllad far s greater strength than reguestad, the gragtiosl impossibilisy
of recruiting and, imdeed, housing suymore persommel played s major role
in srrt a3t the totale requested. These budget sstizates were spproved
by the JD/1 und the Dirsctor of Jcmtral Intelligence.

2. By spring of 1961, the future of the west end of the Navy Yard and
apecifically Building 213 dud beon determined by Congress, the Nsvy, @5,
and for its part, CIA, is systems dezign and luyout plans were developed
within the Center snd discussed with the Offiee of logisties, 1t was realised
mtmmmwmmmrmmmtmwmmwm
enviromsental and securitly requirements nesessary for the housing of ths
#ationel Center dletated the need for HPIC to have essentislly sole use of
ihe faciilty. The earlier personnel sotimites of the eventusl need for over
Qm&, spprozimately F1'a plus suppcrt personnel, were holding
Wwp In light of ithe systems plunn sné iwput figures belng furaished the
Cemsar by the eollectors and the sdditionsl experience the Center was geining
in exploitating tie incoming materisls. Further, the incressing popiistieetion
of plemned inputs reitereted the foct thet envircmental somiitices must be
specificslly tsilored to the sotivity and be of the higheat order, in msay
instenses approschisg if not duplicating the so-salled “white gloves™ 50X1
lsboratery. Vibration, dust, hmumiditly apé tesgpersture controls, speciael
eleetrical lighting snd sir handling systems, to say mothing of strimgent
gecurity requiremants, s1i bed to be provided if tbe bullding wss to represent
& flexible, well.-balaneed, ioag-terw invesiment. 7o heve planned for and
regusstad snything less would have boen to deny the facte avatlsble to the

responsible personnel in ihe isgmney.

3. Tha Cemter's %ﬂn’ the vecupstion of the entire dutllding 51&3
Y362 spede in the &3k o/ and the required sosurity snd smviroomentsl
concepte were approved by the DO/I and the DD/S tn the spring of 1961,
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4. mmmmwnumumamuﬁm~ ‘
BPIC, cxeapt for B3GE spass, ao AL contrect was 1ot by OS2 with {8 50X1 |
June 1961, with 85 sstimeted comwbruction scompletion dete of ingust 1963,

The aslection of this fire wns am Svviona cheies in thnt through their

prior work over the 1960-1961 periad they had paimed an intimste Inowledgs

of the Canter's operations sud ita peoulisr fealility requirenents. Shortly
therealter, following a Mriefing by KPIC, the President's Fareign Intelligence
idvisory Commitses urged the President o reguent the utmost speed snd effort
in the completion of Dulldfng 213 for NFIC use. kr. Lolsorge Dumdy, 3pesial
axsistsnt to the President, sééressed & letter to the igency on 11 Ostober
1961, expeecaing the Presidanti's wishes, sné ibe entire plamning and
comptruetion cyule way telescopad from o plenmed 26 womth period to 18

aontbs . %mmtmmimmwmwzrm

by HPIC s»d ot takea plase over the preceding momibe, it would have 50X1
boen all but ispossidle 4o furnish the necessery drawings snd speeificeticns ‘
10 2 cotrector in order to eouplets the building in the time sllowed by

the President and the Direstor of Cemtrsl Intslligemce.

5. 4 Tinsl schematies and layouts were developed by | they were 50X1
brought to the Cemtar for approvel anf eventially to lr. amcry, the then ‘
/1. The Gdemolition end scmgtrustion phages of ths Wilétisg sre discussed |
1a%er in this paper. 501 !

6. The personmml requirements of ihe Corter which were initluliy |
projected and diseudmed sarly in 19’9. rensin %e this day valid eotimates,

o b f;r o :; in ¥ises) Y 1963 i:: ”u%%m
of & peysospel strength pmm 7 persons

by 1964 wers forwsrdad by ¥PIC sud a by the DD/I and the Direstor _—
of Centrsl Intelligence, Thess regm - aoupled with the milissry :
input of ﬂ'shl%;m:mllmhrwmimeml, ‘
plux on depsrtematal setivity of spproximstely  |persoms, totsl
- the plauning figire which has deen consistenily |
o0X1

Y. The retio of usabla squere footege to porscmosl in Ballding 213 50X1
ts, of sourse, much higher than thet ensountered in the C1i Headquarters
bailding, or any norwsl office building for that watter. The mature of
the operation, requiriog suek lerge crecs for phetographic proseasing
and development, mixing of chemiosls, housing of computers, scccmmodating
neowretion squipment, providiag experimental laberstory spsse, furnisbing
sdequate drufting, 11lustrstion und layoul sreis, and providing for the
vast Tilm Boldings sud asp flles, plus heving to fuynish the paroommel
mmmWﬁ&mﬁnﬁmmlmtuw in which %o
haadle thelr adainistrative und norosl peper week, isvalidales my octospt
of sQuare foot per porsen retios normally esaigeed in regulur Federsl
eftice mildings. Tha persepiage of true offlice space in this building i=

2

,\ Q g*"’*ﬁ“""
“Hx...
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negligivle, smounting $o Galy 21 parcenmt of the total. The cowtliness of
resdying ‘hese many spesially 4 areeg 38 Gpposed Lo noymal ooste
insurved in Wailding a typleal ilding ix necessarily sisesbls
bt inherent in the oeature of the operation, This very fact nitigated
sgetast looating the Cemter in any Wailding ehieh 414 ot offer ot lenst
& atalmn cxpension capability of flve yesrs apd, likewine, asde luppaciios)
the sonmtruction of the dailding In sepuata or perts. 7o have dose the
latter wuls only have izareased the cvemtusl ocets tu be inecarved and
presented the operstion with a comtinuing ohain of interrupliions with the
resuliant cdverse effect on its production sapability. In the cess of
sone nsjor items such as sir haadling, ¢lesetrionl apetess, eke., such e
course of commtraction winld hewe deen virtuslly imposuikle.

‘ arpnre
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2ys 61-3593
| cory IR 915085
seteber 11, 1361

4B P THL CRAIISGAK
URITRR PLATLS DELLASHERE 0AND

S Ratienal Phaotogrepais Interpretation Center
{Zocommuniatics 0. 15 o the Owteber &, 1582
Faport o e President by the Presidest’s Faeign
Iubelligmwe Myisay Board)

Ia ita seport %0 the Trasidant om Jotaver &, 1963, the Presidest's
Foreign Imtelligence Akvispry Jowed yovoamended that the Chalsemn
of the United Htates IMtelligewce Jownd explore the possldility of
socslerating tive time whan e Butional Photagrephic Duterprotetion
Conter iz 2 decime apsratiszedl 12 its new uarters ot the darel
Veapone Flusy. Enelosed digwwiih fex your Luferwidiom 1s s
SEROOTPL ok the sukject Zrem tha Zoard's yoport of Jctoder &, 1561.

ha Prosidant has approved the koard's recommendation sod
koo requasted that & rupert thearein e farnished to this offioe and
5 the Presidemt’s Forelgn Irtalligmes svisary Bomd by Cotober 23,

Ap6d..
o/
Baelosure
ce: The President's Foreign Intelligemce
; Mvisery Josrd
| }(mm Mr. J. Patrick Coyme)
5 544

8L ) 608
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ﬁﬁmﬁwmwmmf’a@waf&.@iﬁh
m&;mammwwmmmm we
WMWM#%W%WWM
mmwmwxmmmmtmmmmm

setimated iz dgoil 1963) in ito Now qaarters in the Maval «OUDOGS
Flust. Hecwise of spese lisitations 1a the guerters presetly 9ceupied
by the Camter, lsterformmee with the tisely isterpretstion, ssulysis
mm«ewwmxmemuw
I agpeuns that mach iaterfererce night de avoided by ewrly oocupency
of e zove aloquate wd wall-wquipped spaces ot tha Baral eapons
Flast, with & yesuliing iscvewss in the rete, scope wné timslioess of
shotographic fatelligence prodarts Lo serve sstionel isteillgeate purposes.”
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21 October 1961

Mr, McGeorge Bundy

Special Assistant to the President
for National Security Affairs

The White House

Washington 25, D, C.
Dear Mr. Bundy:

We have given the higheat priority to the design sand construstion
of the National Photographic Interpretation Center's proposed new quarters
at the Naval Wespons Plant,

Final plans and specifications are contingent upon the completion of
a highly complex systems engineering study., This study, as well as the
construoction plans and apecifications, are in the hands of a specially
qualified engineering firm and no effort is being spared to expedite com-
pletion of the project. The originsl schedule called for completion of con-
struction and occupancy in August, 1963. However, as the President's Board
has noted, the schedule has been improved to provide for completion in April,
1963. This was accomplished by planning construction in two phases, in or-
der that basic construction could start in December, 1961, some three months
prior to completion of the systems study.

On receipt of your memorandum of 11 October 1961, I directed that other
avenues be explored which might lead to further savings in time. We find
that by departing from the normal process of submitting completed plans for
competitive bidding and entering into a negotiated cost~-plus-fixed-fee con-
tract on the basis of preliminary plans, a continuocus work program can be
started in December, 1961. Barring unforeseen difficulties, the Contract
Architect-Engineer estimates that under this program the building can be
completed some three to four months earlier than now scheduled. However,
as you know, the negotiation of & cost-plus-fixed-fee contract is contrary
to normal Federal practice and a project of this megnitude may well expose
the government to criticism from other contractors. There is also the un-
desirable aspect of not knowing in advance the ultimate cost of the project.
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ARALYSIS
aF
POSSIBLE SAVINGS
IR
CONSTRUCTION COST3

1. In an exaaination of the costs of construction of Duildings
213 and 2134, a question has arisen as to the possible savings that
might have been made in these coats. Since changes in the basic
design have a large influence on costs and conatitute a separate
subject, this analysis of possible savings in comstruction is based
on exsuination of substitute materials that might have been utilized.

2. In any considereation of a substitution of less costly
materiala for the materials used in comstruction, thbe technical
sreas of the buildings must be cmitted, since in genersl the materials
used were dictated by technical requirements. This then leaves the
external parte of the bulldings, the lobby, the cafeteria, the corri-
dors and various administrative areas throughout the building as areas
for possible savings.

3. 'The information on poasible savings was obtained as estimates
Trom GSA officials. Important to thaese estimates is the policy thsat
minimiga GSA standards must be maintained in construction to asswre
reasonable maintenence costs and upkeep.

L. Related to the foregoing policy was the installation of
marble venser and terrazzo flooring in the heavily travelled areas
such as the main lobby. The use of the marble venser and terrazgo
flooring is consistent with G3A standards for a building of the cost
and size of 213. However, possidly as much as $3,000 could have
been saved in the lobby by elimination of the planters and substitu-
tion of plaster walle in lieu of wood paveling.

5. In connsction with the external portions of the buildings,
only minlmum work was done to secure and clean the building. Securing
involved blocking the windows with concrete blocks. Cleaning involved
patching and painting the exterior surfaces. However, concrete curbdb
and precast concrete panels could have been used in plece of the
granite canopled sidewalk curbs and granite panels in the fifth floor
windows. It is eatimated that such substitution would have saved

approximately $15,000.

6. The only feature in the cafeteria that appears to lend itselfl
to substitution is the redwood paneling. Flaster walls could have
been used st an estimated savings of $1,000.

i
prpnre b
3{\“;*»“_‘; |
Liador Twmy
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7. It vas estimeted that savings of approximately $5,000 could
have been realised in the sixth {loor executive offices by substitution
of more common materials for quarry tile in the patis, marble vemser in
the reception area, walnut doors, gless partitions, and paneling. 084
does not feal qualified (o comgent on possible savings in the brilefing
roam, since it is considered that the area is technical in nature.

8. In the resaining sdainistrative sreas of the buildings, the
materials used vere in keeplig with GSA standards. These materials
included vinyl asdestos floor tile, suspended scoustic ceilings and
movable partitions.

9. The foregoing analysis pinpoints $27,000 in posaible savings.
Assuning that a nmumber of additionel minor subatitutions could have bteen
made, GBA officisls believe that the meximan material savings would not
exceod §$50,000.
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VESIGH AND COMSISUCTION

{}i.

e

BULLLDME 213 AND 2134

1. Frop the initistion of plamning to provide a oew fecility
for HPIC, varicus forms of controls were exsvcised to assure that
reguired cupebilities would be provided in an afficient and economl-
csl manner. The following paragsraphs cite scae of the sore signi-
ficant coutrols that were exercised.

2. The ALE contrect, which was negotiated witk by GBA S0X1
in conjhnction with Ageacy persommel, provided continuity of effoxt
through the sxtengion of the earilier RPIC plemning work. 50X1
3. The propossls made by were exmmined in detall by 50X1

various individuals in BRPIC end final approval of the renowvation to
be aceuuplisbed was clesyed with the DDI.

k. O8A examined in Getail the proposals for design with special
conalideration glvem %o the growth expected in the future of the
Veshington Hevy Yard. GBA expects wost buildings in that area in
future years to be remdeled for first class gsneral purpose and
office usage. In viev of this consideration and KPVIC technical re-
guiremmnts, GSA accepted the proposed design with ainor modifigetlions
baing made. GBA engineers stated that the naterials ussd in rensvating
the bulldings were compatidvle with standards expected of bulldings in

A sty
o o
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the Washington Hevy Yard in future years and with reduced saintenance
costs.

5. The Offiee of Logistics appointed . STAT
n~gite project enginser for the Agatcy.

6. A Specisl Building Project Flanning Staff for Bullding 213
was formed to resolve project design conflicts snd problems; to pro-
vide snd/or obiain snswers to guastions iavolviag reguireasnts pe-
culisr to the Agmcy; amd to provide the Agency's formal chemmel for
all poject nesds. This Staff 444 not, in any wey, intrude in come
struction activity being directed by the Public Buildings Service (FES).
It resclved problams that ware peculiar $o Ageucy requirgwents which
the FB6 has neither the respmaibility nor capedility to rescive.
Hobership an the comitice is cougosed of:

STAT%

7. GOA sssigned a full time engineer to sypervise on-site cone
struction. His staff varied in strength st times, Lul at pesk, stremgth
totaled seven engineers, twn clarks sand three accountents.

8. The Arehitectiownl Ingineesring finn sssigued perscmel st the
sod to providgs close lizison between the contrector, the Agmcy, and
the ARE rirm. These parsonnel wers in addition to those serving under
the direction of GAA construction superviscrs.
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9. "A ¥aster Plan for Coustruction Completion and Occupancy
Building Ho. 2137, was developed by the Offlce of logistice. The
objective of this plan was to identify planning requirenents smd
gelionsg sssential to achievepssut of a joing RPIC groduction cape-~
bility in Building 213 by 31 Decewbor 1362, and t¢ sseign tesponsi-
Pilities for their s This plan wvas approved by the

DU/S and had the concurrences of the Ixecutive Direstor, the Directer
of HPIC, the Dizrecicr of Coemmmlicatiocus and Security, and the Chief,
Hedical Staff.

10, GBA sxerclised vuthority to cut off furiher changes in design
that vould ot effect operetional capebllity.

11. GQuality comtrol was exercised by GHA in Teview of the design,
drring actual construction and in accaptance of the bulldings. (84
engincors stated that there was no comstruction which differed fron
normel (SA comstructlion, except that reguired by the technical aystens
to be operated in the feclility.

12. Close cost control was accanglisbed by audlitors and estimstors
of (SA om all expenditures to include all chaage orders Initisbed.
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